CHALDON HERRING VILLAGE HALL COMMITTEE

ANNUAL GENERAL MEETING 2011

Monday 7" February 2011 at 6.30 pm in the Village Hall

ACTION

PRESENT: Jeremy Selfe (JS), Sue Mottram (SMjriéteBarber
(HB,) Rob Foote (RF), John House (JH), Alan Robert®)(A
Terry Newbury (TN) and Carole Redhouse (CR).
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APOLOGIES: Rosemary Hodder (RH)

APPROVAL of MINUTES of the last AGM, Feb 2010 agreed
an accurate record and signed by JS.

as

CHAIRMAN’'S REPORT of ACTIVITIES IN 2010.

JS listed the fundraising events that we had done during 2010,

namely Open Gardens, BBQ on the Cliffs, Trailer Ride3e&as
and Harvest Home Supper, all of which were very sucdessfd

he expressed his thanks to David Cobb for his invaluable suppor

to the Trailer Rides.
He thanked the committee and advised that there wasaaciaasg

Liz Simpson had had to stand down due to work/family

commitments.

BUILDINGS

RF explained that, in addition to regular essential raaamce, the
end wall had been decorated. We had had a couple of tekpeer

look at the damp and they came up with widely differingitsmhs.
We opted to go with the minimal one and monitor theasion — it
may be necessary to do this every couple of years.

There is some rot to non-structural beams near thenelyirbreast
and this may be due to a small leak in the roof. Againwiile
monitor the situation. The gutters will be clearedrjo

RF

The cracks in the porch have been re-pointed and are being

monitored.

ACCOUNTS.

Copies of the Annual Accounts were circulated and AR cmefir
that we have total funds of £11500. The VH Trustee present
satisfied with the statement of the accounts, whictd baen
examined Miss Rachel Blandamer, ACCA. JS will writeMss
Blandamer to thank her.

was

ELECTION OF COMMITTEE FOR 2010

The existing committee was voted on en bloc.

JH agreed to stand for the vacant post — proposed by $hdsd
by CR.
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ACTIVITIES FOR 2011

An event summary sheet was agreed to be useful andhirigi
touches are being done to publicize this year’s events.

The following were agreed:

BBQ on the Cliffs, Trailer Rides, Harvest Home Supper — all to
be jointly run with the Church Committee and profisu®d (the
proportion to be decided by the Trustees at a meeting toelu
shortly).

Pancake Morning, Writers Walks, Chaldon Literary Event,

W

JS

Lulworth Reels — will be run solely as Church events but any help

others can offer would be much appreciated

JS asked whether we should put on some event to ca/&ayal

Wedding. This received a mixed reception, with one persmg be
against, overall though it was agreed it would be good tdotry

arrange something, especially for the children. CR to peepaCR

leaflet for dropping into all households. HB will put deelers to
see if there will be interest. JS to set up swing btaptomote.

HB
JS

ANY OTHER BUSINESS

Rosemary Hodder has sent a letter in which she exprésses

feelings regarding the fund raising split between Villagg! dnd
Church and tendering her resignation as Trustee. JS
disappointed and surprised to receive this letter withoutpaioy
discussion. He will arrange to meet RH to see if iindter can be
resolved without her resignation.

HB requested a new broom head.

JS thanked AR for donating a replacement vacuum cleaner
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JS
RF

JS thanked HB for using the hall and providing us with much

valued income.
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PROVISIONAL DATE FOR AGM 2012
Monday 13' February.
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